Meeting of the Town Council of Stuart, Virginia
January 21, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave

Present:

Terry Dalton, Mayor

David Hoback, Vice-Mayor
Jeffery Houchins, Councilor
Rebecca Adcock, Councilor
Bob Pittis, Councilor

Bryce Simmons, Town Manager
Misty Raines, Clerk/Treasurer
Chris Corbett, Town Attorney

Absent:
e FErica Wade, Councilor
Also in Attendance:

Michael McGuinness, Patrick County Administrator

James Houchins, Patrick County Tourism/EDA

Austin Bryant, Assistant Fire Chief, Stuart Fire Department
Other members of the public

1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on January 21, 2026, at 6:00 PM
at the Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order.

2. APPROVAL OF AGENDA

Mayor Dalton requested an amendment to the agenda to add the Stuart Fire Department
Report following Public Comments.

e Action: A motion was made by Councilor Rebecca Adcock to approve the agenda with
the noted amendment. The motion was seconded by Councilor Jeffery Houchins and
approved unanimously.



3. APPROVAL OF MINUTES

Mayor Dalton presented the minutes from the December 17, 2025, meeting.

e Action: A motion was made by Vice-Mayor David Hoback to approve the minutes as
presented. The motion was seconded by Councilor Bob Pittis and approved unanimously.

4. FIRE DEPARTMENT REPORT

Assistant Chief Austin Bryant presented the 2025 Annual Report for the Stuart Fire
Department.

a) 2025 Statistics: The department responded to 325 calls (249 Fire, 49 MVA, 76 EMS). Of
these, 177 were inside town limits and 148 were outside.

b) Equipment: A new air compressor for filling SCBA tanks has been installed, and a new
engine has been placed in service.

c) Needs: Assistant Chief Bryant noted that the Brush Truck (2006 model) is showing
significant rust and is a priority for replacement. The department is exploring forestry
grants to assist with funding. Engine 2613 is also due for refurbishment.

5. PUBLIC COMMENTS & GUEST PRESENTATIONS
A. Introduction - Michael McGuinness (County Administrator)

Mr. McGuinness introduced himself to the Council, having been in the position for
approximately 63 days. He expressed his appreciation for the Town’s cooperation,
specifically thanking Town Manager Bryce Simmons for recent assistance. He emphasized a
goal of collaboration and "winning together" for the benefit of all Patrick County citizens.

B. Tourism Update - James Houchins

James Houchins addressed the Council regarding the recent VA250 grant process. He
clarified that the grant was a reimbursement marketing grant with limited funding ($20,000
total). He outlined county-wide plans for the VA250 Celebration (marking the 250th
anniversary of the American Revolution) scheduled for the week of July 4th, 2026. Events will
span the county, including Laurel Hill and the Reynolds Homestead, culminating in a
community fellowship event at Fairy Stone State Park on July 5th.

e Note: Mr. Simmons confirmed the Town has independently placed an order for VA250
commemorative banners for the downtown area.



6. OLD BUSINESS
A. Proposal - Transfer of Landmark Drive

Town Manager Bryce Simmons reported that a draft letter outlining the conditions for
transfer (road repairs to maintenance standards and easement requirements) has been
prepared and is pending review by the Town Attorney.

B. Notice of Unsafe Structure - 411 Dobyns Road

Mr. Simmons reported that tree removal is being coordinated with CW Tree Works. Once the
tree is removed, enforcement regarding the unsafe mobile home structure will proceed under
the Town's unsafe building ordinance.

C. Stuart Downtown Revitalization Project

a) Design consultation meetings with property owners were held on December 29th.

b) The West Piedmont Planning District Commission (WPPDC) has completed the required
blight inventory.

c) Invoices from Hill Studio and WPPDC have been received and are included in the bill
approval list.

D. Employee Succession / Hiring Plan

The Town has advertised for three positions: Water Treatment Operator, Wastewater
Treatment Operator, and Town Coordinator. Applications have been received for all positions.

e Discussion: Council discussed the need to be competitive with starting pay (targeting
approx. $20/hour) and the timeline for enrolling new hires in the Virginia Retirement
System (VRS). Mr. Simmons noted that a comprehensive utility rate analysis will be
necessary to support these wage adjustments, as the enterprise funds are currently
running at a deficit.

E. Employee Handbook Adoption

Mr. Simmons presented the final draft of the updated Employee Handbook (dated January 21,
2026). Key updates include revised leave accrual rates, clarification of administrative leave
during inclement weather, and a formalized grievance procedure compliant with state code.

e Action: A motion was made by Vice-Mayor David Hoback to adopt the new Employee
Handbook effective immediately. The motion was seconded by Councilor Jeffery
Houchins and approved unanimously.



7. NEW BUSINESS

A. Mid-Fiscal Year Budget Review

Mr. Simmons presented a review of the FY2026 budget at the halfway mark.

a)
b)
c)
d)

e)

General Fund: remains in a healthy position.

Water Fund: is stable/breaking even.

Sewer Fund: is operating efficiently but expenses are high due to the energy-intensive
nature of treatment.

Sanitation Fund: is showing a deficit, primarily driven by maintenance costs for the
garbage trucks.

Recommendation: Mr. Simmons recommended proceeding with a comprehensive rate
analysis for all utilities to ensure long-term cost recovery.

8. TOWN MANAGER’S COMMUNICATIONS

a)

b)

d)

Water System Repairs: Crews are repairing leaks on Frankie Lane and investigating a
significant leak on Dobyns Road (estimated 20 GPM) and a smaller leak on Buena Vista
Ave.

Garbage Trucks: The older truck requires a new fuel pump (~$2,500). The new truck is

undergoing diagnostics regarding computer programming issues affecting the PTO.

Grant Updates:

o Resiliency/Backup Power: Rural Development is finalizing the environmental
review.

o Backwash Equalization: Erosion and sediment control plans are being finalized.
Senator Warner's office has indicated potential appropriations funding ($1M) for this
project.

Mayo River Incident: Mr. Simmons briefed the Council on a recent incident where blue

dye entered the Mayo River from the wastewater plant. The dye (from a local industry)

short-circuited the aeration basins during maintenance. DEQ investigated and classified
it as an "irregular discharge" with no fish kill or toxicity issues.

9. COUNCIL’S COMMUNICATIONS

a)

Chamber of Commerce: Councilor Adcock announced upcoming Chamber events,

including a "How to be a Candidate" seminar in March. She requested the Town renew its

Chamber membership and purchase two half-page ads in the Patrick County Magazine.

o Action: A motion was made by Vice-Mayor David Hoback to approve advertisements
in the Patrick County magazine. The motion was seconded by Councilor Bob Pittis
and approved. (Councilor Adcock abstained).

o Action: A motion was made by Councilor Jeffery Houchins for the Town to continue



being a Member of the Chamber. The motion was seconded by Councilor Bob Pittis
and approved. (Councilor Adcock abstained).
b) Tax Delinquency: Council requested a list of delinquent real estate tax accounts be
presented at the next meeting to discuss potential collection enforcement options.

10. APPROVAL OF BILLS

Council reviewed the bills, including the annual Chamber of Commerce items.

e Action: A motion was made by Councilor Jeffery Houchins to approve the payment of
bills. The motion was seconded by Vice-Mayor David Hoback and approved. (Councilor
Adcock abstained).

11. TREASURER'S REPORT

Misty Raines reported that disconnect notices are proving effective for collections. Several
delinquent business accounts are making progress on payment plans.

12. ADJOURNMENT

e Action: A motion was made by Councilor Bob Pittis to adjourn the meeting. The motion
was seconded by Councilor Jeffery Houchins and approved unanimously.



