Meeting of the Town Council of Stuart, Virginia
February 18, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave

Present:

Terry Dalton, Mayor

Jeffery Houchins, Councilor
Rebecca Adcock, Councilor
Bob Pittis, Councilor

Bryce Simmons, Town Manager
Misty Raines, Clerk/Treasurer

Absent:

e David Hoback, Vice-Mayor
e Erica Wade, Councilor
e Chris Corbett, Town Attorney

1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on February 18, 2026, at 6:00 PM at
the Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order.

2. APPROVAL OF AGENDA

A motion was made by Councilor Rebecca Adcock to approve the agenda as presented. The
motion was seconded by Councilor Jeffery Houchins and approved unanimously.

3. APPROVAL OF MINUTES

Mayor Dalton presented the minutes from the January 21, 2026, meeting. A motion was made
by Councilor Bob Pittis to approve the minutes. The motion was seconded by Councilor Jeffery
Houchins and approved unanimously.

4. PUBLIC COMMENTS

No public comments were offered at this time.
5. OLD BUSINESS

A. Proposal - Transfer of Landmark Drive

Town Manager Bryce Simmons reported that the final letter outlining the conditions for the



transfer of Landmark Drive has been reviewed by the Town Attorney and mailed to Landmark
Operations, LLC.

B. Notice of Unsafe Structure — 411 Dobyns Road

Mr. Simmons reported that CW Tree Works has completed the removal of the hazardous tree
impacting the mobile home at a cost of $1,500. A follow-up letter will be mailed to the property
owner demanding payment for the tree removal and issuing a 30-day order (deadline of March
31, 2026) to demolish and remove the unsafe mobile home structure. If the owner fails to
comply, the Town will contract the demolition and apply all associated costs (including tipping
fees) as a lien against the property.

C. Stuart Downtown Revitalization Project

The project remains in the active design phase. Mr. Simmons noted a recent meeting with
property owner Lora Mahaffey. Hill Studio is actively drafting designs for signage, the
deck/bandshell, and facades. The Council briefly discussed the Beasley building, which is
currently for sale, and confirmed that facade improvement loans (structured as 5-year
forgivable loans) would transfer as a lien if a participating property is sold.

D. Employee Succession / Hiring Plan Update

Mr. Simmons and Public Works Director Daniel Trail have been conducting initial conversations
and formal interviews for two open positions (Water Treatment Operator, Wastewater
Treatment Operator). A total of 8 applications have been received. Further discussion was
reserved for Executive Session.

6. NEW BUSINESS

A. Renter/Owner Utility Agreement (Discussion)

Mr. Simmons presented the statutory framework supporting the Town's Renter/Owner Utility
Agreement to address landlord concerns. He cited VA Code § 15.2-2119.4, which outlines:

e Authorization: The Town must obtain written authorization from the landlord to put
utilities in a tenant's name.

e Lien Rights: The Town is authorized to place a lien against the landlord's real estate for up
to three months of delinquent water/sewer charges, ranking on parity with unpaid taxes.

e Collection Efforts: The Town must utilize security deposits and the state's debt setoff
program before holding the landlord ultimately responsible.

e Subrogation: If the landlord pays the tenant's delinquent bill, the landlord assumes the
right to collect that debt directly from the tenant.



7. TOWN MANAGER’S COMMUNICATIONS

e Water System Repairs: A major leak (approx. 120 gallons/minute) was isolated at the end
of the auxiliary road in the Rich Creek Industrial Park. This leak accounted for the majority
of the Town's recent water loss (nearly 1 million gallons over a week).

o Aleak on Akers Drive caused by joint separation was repaired.
o Crews are investigating other residential leaks on Buena Vista Ave and Dobyns Road.

e Garbage Trucks: The old garbage truck requires a new fuel pump (~$2,500). The new
truck has been experiencing computer programming issues preventing the PTO from
engaging properly.

e Filter Backwash Project: A progress meeting was held on February 11. Easement clearing
by the contractor, Charles Cauley, is scheduled to begin in early March.

e Audit: Auditors will be onsite beginning Monday, February 23, to perform fieldwork.

e Planning Commission: The February 3 meeting was canceled due to weather and will be
rescheduled shortly.

e Future Capital Needs: Mr. Simmons noted that future equipment needs include a mini-
excavator and a new fleet vehicle, as the sewer plant truck is currently unreliable.

e Meter Replacement: Mr. Simmons met with Rural Development regarding funding for
automatic meter readers (approx. 680 meters) as a match for the emergency power
generator installation grant.

8. MAYOR & COUNCIL COMMUNICATIONS

e Budget Committee Formed: Council briefly discussed the upcoming budget season and
utility rates. Mayor Dalton and Councilor Adcock volunteered to serve on the Budget
Committee alongside the Town Manager and Clerk/Treasurer.

e Chamber of Commerce: Councilor Adcock reminded the Council of two upcoming
events on Tuesday, February 24: an ADA Digital Compliance seminar at 12:00 PM, and a
joint Citizens Committee Interest meeting with Patrick County at 5:30 PM.

9. APPROVAL OF BILLS

Council reviewed the bills. It was noted that a large legal invoice included back-billing for
services rendered in 2021.

e Action: A motion was made by Councilor Jeffery Houchins to approve the payment of
bills. The motion was seconded by Councilor Bob Pittis and approved unanimously.

10. TREASURER'S REPORT
Clerk/Treasurer Misty Raines reported that utility disconnect notices were mailed out today,

and the process is proving highly effective, with many delinquent accounts paying
immediately. Delinquent real estate tax letters have also started being drafted and mailed.



11. EXECUTIVE SESSION

e Action: A motion was made by Councilor Bob Pittis to convene in closed session to
discuss specific personnel matters pursuant to Section 2.2-3711(A)(1) of the Code of
Virginia. The motion was seconded by Councilor Jeffery Houchins and approved
unanimously.

The Council entered Executive Session.

e Action: A motion to come out of executive session was made by Councilor Jeffery
Houchins. The motion was seconded by Councilor Bob Pittis and approved unanimously.

Following the Executive Session, a discussion was held regarding Town employees who are
currently pursuing a Commercial Driver's License (CDL).

e Action: A motion was made by Councilor Jeffery Houchins that if the two employees
seeking a CDL have not obtained their certification by the next meeting, they will be
required to attend the next Council Meeting to describe the situation and the reasons
they were unable to obtain the license. The motion was seconded by Councilor Bob Pittis
and approved unanimously.

12. ADJOURNMENT

e Action: A motion was made by Councilor Jeffery Houchins to adjourn the meeting. The
motion was seconded by Councilor Bob Pittis and approved unanimously.



