
Meeting of the Town Council of Stuart, Virginia
March 18, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave
Present:
● Terry Dalton, Mayor
● David Hoback, Vice-Mayor
● Rebecca Adcock, Councilor
● Bob Pittis, Councilor
● Erica Wade, Councilor
● Bryce Simmons, Town Manager
● Misty Raines, Clerk/Treasurer
● Chris Corbett, Town Attorney

Absent:
● Jeffery Houchins, Councilor

1. CALL TO ORDER
A meeting of the Town Council of Stuart, Virginia, was held on March 18, 2026, at 6:00 PM at 
the Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order.
2. APPROVAL OF AGENDA
A motion was made by Councilor Erica Wade to approve the agenda as presented. The motion 
was seconded by Councilor Bob Pittis and approved unanimously.
3. APPROVAL OF MINUTES
Mayor Dalton presented the minutes from the February 18, 2026, meeting. A motion was made 
by Councilor Bob Pittis to approve the minutes. The motion was seconded by Councilor 
Rebecca Adcock and approved unanimously. (Councilor Wade abstained as she was absent 
from the February meeting).
4. PUBLIC COMMENTS
A representative from the Patrick County Music Association (PCMA) addressed the Council to 
thank them for their past support. Town Manager Bryce Simmons noted that the Town still has 
contribution funds available in the current budget.
● Action: A motion was made by Councilor Bob Pittis to contribute $2,500 to the Patrick 

County Music Association. The motion was seconded by Vice-Mayor David Hoback and 



approved unanimously.
5. OLD BUSINESS
A. Notice of Unsafe Structure – 411 Dobyns Road Mr. Simmons reported that the structure 
owner, Mr. Napier, visited the Town office and reimbursed the Town $1,500 for the cost of the 
recent tree removal. Mr. Napier requested an extension on the March 31 demolition deadline 
(issued in February) to clean out the mobile home, citing medical treatments (dialysis) that limit 
his available time. The Council agreed to grant a one-month extension but directed the Town 
Manager to begin soliciting demolition quotes to ensure the Town is prepared to act if the 
structure is not removed.
B. Stuart Downtown Revitalization Project
Mr. Simmons reported that a standing project meeting with the West Piedmont Planning 
District Commission (WPPDC) is scheduled for tomorrow. The current focus is finalizing the 
maintenance agreement between the deck owners. Hill Studio continues to work on the 
facade program designs, and a meeting with the wayfinding design company is anticipated 
next week.
C. Employee Succession / Hiring Plan Update & CDL Mandate
Mr. Simmons reported that he has made two employment offers for the Water Treatment 
Plant Operator position; one was rejected for family reasons, and he is awaiting a response on 
the second. He anticipates making additional offers from the strong applicant pool.
Regarding the CDL Mandate issued at the February meeting, Mr. Simmons confirmed that the 
two employees are scheduled to take their CDL tests in Salem tomorrow morning (March 19). 
Therefore, they were excused from attending tonight's meeting.
6. NEW BUSINESS
A. VRS Correspondence
Mr. Simmons presented a formal letter from the Virginia Retirement System (VRS) regarding 
the death-in-service benefit owed to the beneficiaries of the former Clerk.
● VRS has confirmed the beneficiaries are owed a lump-sum refund of approximately 

$133,000.
● Because the Town's specific plan has zero assets, VRS formally denied the Town's request 

to roll this liability into a long-term payment plan (MOU). The Town must fund this upfront.
● To move forward with enrolling current employees, a new actuarial study is required. The 

Council discussed the options of evaluating only salaried employees ($3,000) versus all 
full-time employees ($4,000).



● The Council directed the Town Manager and Town Attorney to draft a formal response to 
VRS seeking clarification on whether enrolling current employees will require paying back-
contributions for all years of prior service, or if the Town can start contributions from "day 
zero."

B. Patrick County PSA – Utility Rate Analysis
Mr. Simmons formally submitted the Utility Rate Analysis to the Patrick County PSA on March 
11. Per the 2006 Utility Agreement, rates were calculated strictly using the Town's FY2024 
Audited Financials. The new "True Cost of Service" wholesale rates are mathematically proven 
at $6.28/kGal for Water and $8.52/kGal for Sewer. The new rates are anticipated to take effect 
on July 1, 2026.
C. Budget Committee Report (Proposed FY 2027 Master Budget)
Mr. Simmons presented the Proposed FY 2027 Master Budget, totaling $2,487,425. Key 
highlights include:
● Utility Rates: To absorb the new $600,000 water infrastructure bond without 

bankrupting the General Fund, a utility rate restructuring is proposed. The base rate for 
residential customers using under 2,000 gallons will increase from $53.26 to a flat $70.00 
(a $16.74/month increase). This will affect approximately 156 customers. Usage rates 
above the base will be capped below the PSA wholesale rates ($5.75/kGal Water; 
$7.50/kGal Sewer).

● Financial Health: The proposed budget fully funds the Sanitation Vehicle maintenance 
line ($55k), restores $50k in utility capital funding, slashes the General Fund utility subsidy 
by over $157,000, and captures a remaining cash surplus directly into reserves.

● Next Steps: The Council requested that the Town Manager provide alternative rate 
models (e.g., base rates up to 3,000 or 4,000 gallons) and research potential discount 
programs for elderly/disabled citizens before the budget is advertised.

7. TOWN MANAGER’S COMMUNICATIONS
● Public Works: The Town assisted the PSA in isolating a major water leak (approx. 120 

GPM) at the end of the auxiliary road in the Rich Creek Industrial Park, which accounted 
for a significant portion of the Town's recent water loss. A leak on Akers Drive was also 
repaired.

● Garbage Trucks: The new garbage truck is currently operational but requires a trip to the 
manufacturer to address computer programming issues affecting the PTO once the 
operators obtain their CDLs.

● Filter Backwash Project: All submittals have been finalized by Dewberry. The contractor 
is coordinating mobilization, keeping in mind that in-stream/wetland work cannot occur 
until after May 31.

● Planning Commission: A meeting is scheduled for Tuesday, March 24 at 5:00 PM. 



Agenda items include a rezoning request adjacent to Subway and finalizing the zoning 
designation (Critical Care Hospital) for the hospital property.

● Audit: Fieldwork was completed by the auditors on February 23. A meeting will be 
scheduled with the Council to discuss the findings.

8. MAYOR & COUNCIL COMMUNICATIONS
● Chamber of Commerce: Councilor Adcock announced an upcoming seminar on "How to 

be a Local Elected Official" scheduled for March 31 at 5:30 PM at the Community College.
● Tax/Utility Delinquencies: Clerk/Treasurer Misty Raines reported that utility disconnect 

notices are proving effective. She has also mailed out 30 delinquent real estate tax letters. 
The Council discussed the potential of utilizing a third-party tax auction service (like TACS) 
for severely delinquent properties, noting that the county's current online auction ends 
March 26 but does not include any properties within town limits.

9. APPROVAL OF BILLS
Council reviewed the bills. The Town Manager noted that several electrical bills showed zero 
balances this month because the Town was double-charged in the previous billing cycle.
● Action: A motion was made by Councilor Bob Pittis to approve the payment of bills. The 

motion was seconded by Councilor Erica Wade and approved unanimously.
10. ADJOURNMENT
The scheduled Executive Session was canceled as there were no pressing personnel matters 
requiring immediate discussion.
● Action: A motion was made by Councilor Erica Wade to adjourn the meeting. The motion 

was seconded by Councilor Rebecca Adcock and approved unanimously.


