Meeting of the Town Council of Stuart, Virginia
April 15, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave

Present:

Terry Dalton, Mayor

David Hoback, Vice-Mayor
Jeffery Houchins, Councilor
Rebecca Adcock, Councilor
Bob Pittis, Councilor

Erica Wade, Councilor

Bryce Simmons, Town Manager
Misty Raines, Clerk/Treasurer
Chris Corbett, Town Attorney

Absent:

e None
Also in Attendance:

e Taylor Boyd, The Enterprise
1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on April 15, 2026, at 6:00 PM at the
Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order.

2. APPROVAL OF AGENDA

A motion was made by Councilor Erica Wade to approve the agenda as presented. The motion
was seconded by Councilor Bob Pittis and approved unanimously.

3. APPROVAL OF MINUTES

Mayor Dalton presented the minutes from the March 18, 2026, meeting.

e Action: A motion was made by Vice-Mayor David Hoback to approve the minutes. The
motion was seconded by Councilor Erica Wade and approved unanimously.

4. PUBLIC COMMENTS

e Strawberry Festival Logistics: Matilda Hunsicker, representing Mattie B's store,
addressed the Council regarding the upcoming Strawberry Festival, requesting that
storefront entryways be protected from being blocked by vendor tents. Town Manager



Bryce Simmons stated that the new Community Coordinator, Brian Hylton, is evaluating
moving vendors to the middle of the street (back-to-back) to keep sidewalks and
storefronts completely open, addressing fire and emergency access concerns.

"Stock and Stroll" Event: Ms. Hunsicker requested to reserve Thursday, November 12th,
for the 2nd annual "Stock and Stroll" Christmas shopping event and asked the Town for
printing and street protection support. Mr. Simmons suggested revisiting the funding
request after July 1st, once the new fiscal year budget is in place.

Grocery Store Need: Ms. Hunsicker and Susan Branham, representing Quilted Colors
store, brought up the severe impact of Stuart lacking a grocery store, noting they have
reached out to Trader Joe's and a meat market in Madison. The Council and Town
Manager discussed the challenges of attracting a grocer to the large vacant building due
to population and economic factors but agreed to continue putting out feelers (e.g.,
Dollar General Market, Aldi).

Wayfinding for Uptown: Susan Branham requested a sign at the bottom of Main Street
directing traffic to the Uptown businesses. Mr. Simmons explained that VDOT regulations
prohibit listing specific for-profit businesses on wayfinding signs, but he confirmed that a
sign directing visitors to "Historic Uptown Shopping" is being incorporated into the new
wayfinding plan.

5. OLD BUSINESS

A. Notice of Unsafe Structure - 411 Dobyns Road

Mr. Simmons noted that the March 31 extension deadline had passed and he has not heard
back from the property owner (Mr. Napier) regarding the cleanup/removal of the mobile home.

B. Stuart Downtown Revitalization Project

Wayfinding: Shawn Terpack from Arnett Muldrow visited Stuart on March 24-25. Initial
drafts propose roughly 20 wayfinding and gateway signs.

Design & Coordination: Hill Studio is evaluating parking lot designs (focusing on
functionality rather than strict code, due to DMU exemptions).

Star Theatre HVAC: The HVAC replacement is a critical priority for the Tobacco
Commission Grant. To accommodate the installation on the deck structure, the Star
Theatre's programming will be paused during June, July, August, and September. The
Town Manager stressed the urgent need to finalize an agreed project timeline before the
end of May to avoid negatively impacting community reliance on the Theatre and Farmers'
Market.

Administration: A standing project meeting with the West Piedmont Planning District
Commission (WPPDC) is scheduled for tomorrow, April 16.

C. Employee Succession / Hiring Plan Update & CDL Mandate

Water Plant: Michael Kennedy has been successfully hired as a full-time Operator in



Training at the Water Treatment Plant and started this week.

e CDL Mandate Met: Daniel Trail and Dennis Oughton successfully passed their CDL tests
on April 6th and are now fully certified to drive the garbage truck. The new garbage truck
was left in Salem during testing to have its PTO computer programming issues repaired.

D. VRS Correspondence (Action Required)

Mr. Simmons confirmed that the Town must pay the roughly $130,000 death-in-service
benefit liability to the Virginia Retirement System (VRS) on behalf of the former Clerk's
beneficiaries. VRS formally denied the request to roll this into a payment plan because the
Town has zero assets in its specific plan. Additionally, VRS clarified enrollment rules for staff:
Salaried employees must pay back all prior years of service in full, hourly employees have the
option (but are not required) to buy back previous years, and transfers from other VRS
employers will remain in their original service plan.

e Action: A motion was made by Councilor Rebecca Adcock to pay the $130,000 death-in-
service benefit liability to VRS. The motion was seconded by Councilor Erica Wade and
approved unanimously.

E. Patrick County PSA - Utility Rate Analysis

Mr. Simmons reported that the Utility Rate Analysis was submitted to the PSA on March 11.
Based on FY2024 Audited Financials, costs were divided by the total volume of water
produced and wastewater treated (meaning the Town fully absorbs its own system loss) and
included a 15% administrative allocation. The "True Cost of Service" wholesale rates are
mathematically proven at $6.28/kGal for Water and $8.52/kGal for Sewer. An FY2024 "True-Up"
will be conducted to reconcile these actual rates against what the PSA was billed.

6. NEW BUSINESS

A. Resolution for First Community Bank

During the recent audit, it was discovered that the Town has an open CD at First Community
Bank from approximately 2009. The only signatories are Ray Weiland and Terry Tilley. A
resolution is required to add current personnel so the account (roughly $32,000) can be
accessed and closed.

e Action: A motion was made by Councilor Rebecca Adcock to adopt a resolution making
Mayor Terry Dalton, Town Manager Bryce Simmons, and Clerk/Treasurer Misty Raines
authorized signatories on the account. The motion was seconded by Vice-Mayor David
Hoback and approved unanimously.

B. Planning Commission Recommendations (March 24, 2026)
Mr. Simmons presented two unanimous recommendations from the Planning Commission:

1. Rezoning Request: Rezone Parcel #4811-9-36-A (adjacent to Subway) from Downtown



Mixed Use (DMU) to Low/Medium Residential (R-2).

Zoning Text Amendment: Revise the zoning ordinance to explicitly include "Ciritical
Access Hospital" as a permitted use under the existing Community Regional Commercial
(CRC) zoning.

Action: A motion was made by Councilor Rebecca Adcock to approve and adopt both
recommendations from the Planning Commission. The motion was seconded by
Councilor Jeffery Houchins and approved unanimously.

C. FY2027 Proposed Budget

The Council reviewed the proposed budget and the necessity of raising utility rates to cover
the new $600k water infrastructure bond and increasing maintenance costs. Vice-Mayor
Hoback expressed concerns regarding the economic timing of a rate increase and suggested
deferring the increase by pulling ~$206k from the Town's rainy-day funds. The Town Manager
cautioned against depleting reserves given the Town's aging infrastructure but agreed to run
alternative calculation scenarios to soften the impact of the base rate increase (e.g., a $10
increase instead of $16) prior to advertising the budget.

7. TOWN MANAGER’S COMMUNICATIONS

Ashby Drive Project: The Town assisted VDOT in locating the water line for the upcoming

bridge/retaining wall project. No conflicts were found.

Sidewalk Improvements: VDOT confirmed that sidewalk repairs near Subway will be

pushed to the new fiscal year.

Food Truck Policy: A draft food truck policy will be presented at the next meeting to

ensure fair meals tax collection.

Filter Backwash Project: Contractor Charles Cauley has mobilized. He intends to use

directional drilling for the line rather than open-cutting the wetlands, keeping the project

cleaner and faster at no extra cost.

Tony's Pizza Parking Lot: The sinkhole was repaired. Crews discovered rotting railroad

timbers buried beneath the concrete wall. The hole was filled with concrete bags and

crush-and-run as a temporary band-aid.

Grants: The Town was not approved for the Congressman Griffith appropriations for

waterline improvements. Staff is pivoting to compile a master list of equipment needs for

a Rural Development grant application.

Sewer Plant Mower (Action Required): The Hustler mower at the sewer plant suffered

electrical failure and is beyond repair. The Town Manager requested permission to

purchase the Public Works Director's slightly used 2022 Cub Cadet 60" zero-turn mower

(119 hours) for $5,000.

o Several Council Members and the Town Attorney expressed ethical and policy
concerns regarding purchasing equipment from an active Town employee, regardless
of the value.



o Action: A motion was made by Councilor Bob Pittis to purchase the mower for
$5,000. The motion was seconded by Councilor Erica Wade. The motion FAILED by a
vote of 3-2 (Voting No: Hoback, Adcock, Houchins. Voting Yes: Pittis, Wade).

o Action: A subsequent motion was made by Councilor Rebecca Adcock to authorize
the Town Manager to find and purchase a replacement mower with a budget not to
exceed $10,000. The motion was seconded by Councilor Jeffery Houchins and
approved unanimously.

8. MAYOR & COUNCIL COMMUNICATIONS

e Mayor Dalton: Reminded the Council of the Walmart 20th Anniversary celebration this
Friday at 10:00 AM.

e Councilor Adcock: Announced a Chamber Regional Business After-Hours at Pop's Farm
on April 30 and professional headshots available at the Farmer's Market on May 9. She
also formally requested the County update their tax mapping for town limits, as it is highly
inaccurate.

9. TREASURER'S REPORT

e Utility Service Rules & Regulations: Clerk/Treasurer Misty Raines presented an updated
policy for utility services, establishing a returned check fee and increasing the initial utility
security deposit from $100 to $200 to better cover defaults.

o Action: A motion was made by Councilor Rebecca Adcock to approve the updated
Utility Service Rules and Regulations. The motion was seconded by Councilor Bob
Pittis and approved unanimously.

e Festival Fees: Ms. Raines requested an increase in vendor fees for Town festivals to
match standard regional rates.

o Action: A motion was made by Councilor Bob Pittis to increase the vendor fee from
$25 to $40 per space. The motion was seconded by Councilor Rebecca Adcock and
approved unanimously. (Commercial food trucks will be subject to this fee plus the
forthcoming food truck policy/meals tax).

e Delinquent Accounts: The Town is actively setting up accounts with the Virginia Debt
Setoff program and TACS (Taxing Authority Consulting Services) to aggressively pursue
delinquent utility and real estate tax accounts.

10. APPROVAL OF BILLS
Council reviewed the bills.

e Action: A motion was made by Councilor Erica Wade to approve the payment of bills. The
motion was seconded by Councilor Bob Pittis and approved unanimously.

11. ADJOURNMENT

e Action: A motion was made by Councilor Rebecca Adcock to adjourn the meeting. The
motion was seconded by Councilor Jeffery Houchins and approved unanimously.



