Meeting of the Town Council of Stuart, Virginia
May 20, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave

Present:

Terry Dalton, Mayor

David Hoback, Vice-Mayor
Rebecca Adcock, Councilor
Bob Pittis, Councilor

Bryce Simmons, Town Manager
Misty Raines, Clerk/Treasurer
Chris Corbett, Town Attorney

Absent:

e Jeffery Houchins, Councilor
e Erica Wade, Councilor

Also in Attendance:

Somer Luna-Ojodeagua, Blue Ridge Regional Library
Scott Wickham, Robinson, Farmer, Cox Associates, PLLC
Mark Vernon, Patrick County PSA

Taylor Boyd, The Enterprise

1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on May 20, 2026, at 6:00 PM at the
Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order.

2. APPROVAL OF AGENDA

A motion was made by Councilor Bob Pittis to approve the agenda as presented. The motion
was seconded by Councilor Rebecca Adcock and approved unanimously.

3. APPROVAL OF MINUTES
Mayor Dalton presented the minutes from the April 15, 2026, meeting.

e Action: A motion was made by Vice-Mayor David Hoback to approve the minutes. The
motion was seconded by Councilor Bob Pittis and approved unanimously.

4. PUBLIC COMMENTS / BLUE RIDGE REGIONAL LIBRARY

Somer Luna-Ojodeagua presented the Blue Ridge Regional Library's summer reading program,
"Splash and Read." She requested a $1,000 sponsorship from the Town to fund pool passes for
children (and their parents) who complete the reading milestones, as well as to fund a finale



pool party and awards ceremony.

e Action: A motion was made by Councilor Bob Pittis to contribute $1,000 to sponsor the
Blue Ridge Regional Library Summer Reading Program. The motion was seconded by Vice-
Mayor David Hoback and approved unanimously (Councilor Adcock abstained as she
serves on the library board).

5. OLD BUSINESS
A. Stuart Downtown Revitalization Project

Town Manager Bryce Simmons reported that the Star Theatre is officially closed until October
to allow for improvements funded by the Tobacco Commission Grant, including the installation
of new HVAC units on the back deck. Rent collection has been suspended during this closure.
A project management meeting with the West Piedmont Planning District Commission
(WPPDC) is rescheduled for Thursday, May 28, to finalize the structural agreement for the
deck. The Town is also working with Arnett Muldrow to identify locations for the new
wayfinding signage.

B. VRS Correspondence

Mr. Simmons confirmed that the Virginia Retirement System (VRS) is actively processing the
~$130,000 death-in-service benefit payout for the former Clerk's beneficiaries. Additionally, a
formal letter was sent to VRS on May 19 officially authorizing the new actuarial study to
evaluate all 13 current full-time Town employees (4 salaried, 9 hourly) for plan compliance.

6. NEW BUSINESS

A. FY2025 Audit - Presentation & Discussion

Scott Wickham from Robinson, Farmer, Cox Associates presented the results of the FY2025
Audit.

i.  Opinion: The Town received a clean opinion, with one standard qualification related to the
Fire Department fund (as their internal checking accounts/receipts are not fully
documented within the Town's audit).

ii.  Financial Health: The General Fund remains in very strong shape with approximately $3.9
million in unassigned fund balance. However, the Water and Sewer funds experienced
negative cash flows from operations, reinforcing the need for utility rate adjustments.

ii.  Findings & Recommendations: Mr. Wickham reviewed four findings: (1) Standard
proposed period adjustments to catch up accruals/receivables; (2) Lack of segregation of
duties, which is common for small staffs but is being mitigated by Council review of
checks and the new software; (3) Bank reconciliation inaccuracies caused by "ghost
transactions” carried over during the QuickBooks software transition; and (4) ensuring all
accounts comply with the Security for Public Deposits Act (SPDA) quarterly reporting. The



Town Manager confirmed that the SPDA reporting is now caught up for Q12026 and staff
are working with the software vendor to clear the ghost transactions.

B. FY2027 Proposed Budget - Presentation & First Reading

Mr. Simmons presented the FY2027 Proposed Master Budget. He highlighted that the budget
utilizes $25,972 in appropriated unrestricted fund balance to offset the lower-than-required
utility rate increase requested by the Council at the April meeting. The wholesale rates charged
to the PSA (calculated per the 2006 agreement using FY2024 audited financials) are set at
$6.28/kGal for Water and $8.52/kGal for Sewer. PSA Director Mark Vernon noted these are
estimated rates that will be reconciled against the final audit during the annual "true-up"
process. The General Fund inter-fund transfer subsidy has been successfully reduced to
$283,521.

e Action: A motion was made by Councilor Bob Pittis to approve the FY2027 Proposed
Budget for advertisement and schedule a Public Hearing for Wednesday, June 17, 2026.
The motion was seconded by Councilor Rebecca Adcock and approved unanimously.

C. BPOL, Meals Tax, and Mobile Food Vendor Ordinances

Mr. Simmons proposed tabling the restated BPOL, Meals Tax, and the new Mobile Food Vendor
ordinances. After further review, he and the Town Attorney want to ensure the regulations
successfully capture the required meals tax from food trucks without creating an overly
complicated, bureaucratic permitting process that discourages vendors from coming to Town.

e Action: The Council agreed by consensus to table the ordinances pending further
refinement.

D. Banners for Heroes Program

Mr. Simmons presented a proposal brought forward by Public Works Director Daniel Trail and
his wife to launch a "Hometown Hero Banner Program." Families can purchase custom banners
honoring veterans for $135, which the Town will display on light poles seasonally.

e Action: A motion was made to approve and implement the Banners for Heroes program.
The motion was seconded and approved unanimously.

7. TOWN MANAGER’S COMMUNICATIONS

i Public Works (Water Plant): Four pallets of anthracite filter media have been delivered.
Staff are installing and disinfecting the media one filter at a time to improve run times.

i.  Manhole Repair: A quote for $9,500 was executed with SLR Enterprises to repair the
sinking brick manhole at West Street and West Blue Ridge Street.

iii. 411 Dobyns Road: The 30-day removal order has expired. The Town will solicit demolition
quotes, send a final notice of costs to the property owner, and process a lien against the
property.

iv.  VA250 Signage: The streets crew has completed the installation of the VA250 flags and



Vi,

Vii.

viii.

Xi.

banners. They will remain up through Veterans Day.

Filter Backwash Project: Progress meeting #4 was held on May 13. The contractor is
currently installing rebar and pouring the sump to protect the site from rain. Pay App #1
for $79,705 was approved for reimbursement.

USDA Generator Project: The Town met with Robert Hilt (USDA), Drew Arnold, and Sean
Horner (Dewberry) regarding underwriter requirements for the $1.1 million appropriation
versus the total project cost. The Preliminary Engineering Report (PER) will likely require an
amendment.

Mayo River Rail Trail: The Town is drafting two Scopes of Work (Trail Survey and Vine
Removal) utilizing the forestry grant through the Appalachian Gateway Community. The
Town also donated mulch to the Friends of the Rail Trail for the pollinator garden.

DEQ Notice of Violation: The wastewater plant received a Notice of Violation (NOV)
because the previous operator failed to collect required weekly nitrate samples during the
second half of 2025. A formal response was sent to Joseph Heller at DEQ on May 7, and a
follow-up meeting resulted in no further action items, though a fine is anticipated.

2025 Consumer Confidence Report (CCR): Distribution is in progress. The certification
will be submitted to the VDH and a hard copy posted at Town Hall before the next billing
cycle.

Strawberry Festival Recap: The festival was highly successful. After initial concerns, the
decision to place vendors back-to-back in the middle of the street worked well to keep
sidewalks open for brick-and-mortar storefronts.

Sewer Plant Mower: The Town Manager addressed the mower purchase authorized in
April with a $10,000 cap. A commercial Scag mower was purchased from Riddle Tractor.
The base price was under $10,000, but North Carolina taxes and transportation fees
brought the final invoice to $10,014.37. The Kubota will be transferred to the sewer plant,
and the new Scag will be used for primary town mowing.

8. MAYOR & COUNCIL COMMUNICATIONS

Mayor Dalton: Inquired about the VDOT hydrant, which is operational; however, there are
repairs that will eventually need to be made to this asset. He also inquired about the status
of the Commerce Street apartments.

Councilor Adcock: Reported that the Route 8 Bridge project is out for bid with an
anticipated completion date of June 2028. She also noted an upcoming Chamber event in
June celebrating Brian Jessup's 30 years in business, and ongoing planning for a ribbon-
cutting at the rail trail.

9. TREASURER'S REPORT

Clerk/Treasurer Misty Raines reported that Community Coordinator Brian Hylton has
measured and mapped the spaces for the upcoming Apple Dumpling Festival and established
digital spreadsheets for future events. She also noted significant progress on the delinquent
utility accounts list; six of the listed accounts have paid, and the heavily delinquent "Faith



Mulch" account has been paid to a zero balance.

10. APPROVAL OF BILLS

Council reviewed the bills, noting the $79,705 payment to Stuart Backwash & Sewer Outfall,
which will be reimbursed.

e Action: A motion was made by Councilor Bob Pittis to approve the payment of bills. The
motion was seconded by Councilor Rebecca Adcock and approved unanimously.
11. ADJOURNMENT

e Action: A motion was made by Councilor Rebecca Adcock to adjourn the meeting. The
motion was seconded by Councilor Bob Pittis and approved unanimously.



