Meeting of the Town Council of Stuart, Virginia
June 17, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave
Present:
e Terry Dalton, Mayor
Rebecca Adcock, Councilor
Bob Pittis, Councilor
Jeffery Houchins, Councilor
Erica Wade, Councilor
Bryce Simmons, Town Manager
Misty Raines, Clerk/Treasurer
e Christopher Corbett, Town Attorney
Absent:
e David Hoback, Vice-Mayor
Also in Attendance:
e Chris Prutting, One Family Productions (Star Theatre)
e Taylor Boyd, The Enterprise

1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on June 17, 2026, at 6:00 PM at the
Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order.

2. APPROVAL OF AGENDA

A motion was made by Councilor Erica Wade to approve the agenda as amended, adding an
enforcement action by the Virginia Department of Environmental Quality (DEQ) under New
Business, following the Community Coordinator Position. The motion was seconded by
Councilor Bob Pittis and approved unanimously.

3. APPROVAL OF MINUTES
Mayor Dalton presented the minutes from the May 20, 2026 meeting.

e Action: A motion was made by Councilor Rebecca Adcock to approve the minutes,
seconded by Councilor Bob Pittis. Councilors Wade and Houchins abstained, having been
absent from the May 20, 2026 meeting; the motion was approved.

4. PUBLIC COMMENTS

There were no general public comments. Mr. Chris Prutting elected to reserve his remarks for
the related agenda item (Downtown Revitalization Project).

5. PUBLIC HEARINGS

A. FY2027 Proposed Budget

The Council held a public hearing on the proposed Fiscal Year 2027 budget. Town Manager
Bryce Simmons summarized the budget as a balanced budget of $2,396,529 across all funds,
supported by a General Fund unassigned balance of approximately $3.9 million (per the
FY2025 audit). He noted that the budget appropriates $25,972 of fund balance (a planned



deficit) to offset the proposed utility rate increase, and that the General Fund subsidizes the
enterprise (water and sewer) funds by $283,521. No public comments were received.

e The public hearing was opened on a motion by Councilor Erica Wade, seconded by
Councilor Bob Pittis, and closed on a motion by Councilor Erica Wade, seconded by
Councilor Rebecca Adcock, each approved unanimously.

e Action: A motion was made by Councilor Jeffery Houchins to adopt the FY2027 Budget
as presented, seconded by Councilor Rebecca Adcock, and approved unanimously.

B. FY2027 Proposed Utility & Service Rates (Effective July 1, 2026)

The Council held a public hearing on the proposed utility and service rates. Mr. Simmons
explained that rates had not been significantly increased in approximately five years, while
treatment costs (chemicals and power) had risen roughly 30 percent. Full cost recovery for the
enterprise funds would require an increase of about $40 per customer per month, which he
considered too great to impose at once. The proposed increases are modest (for example, in-
town residential water and sewer base rates increase from $21.11 to $22.50), and the
per-1,000-gallon usage rates remain below the Patrick County PSA wholesale cost ($6.28 per
1,000 gallons for water and $8.52 for sewer) so that Town customers are not charged more than
County customers. Out-of-town commercial rates are essentially unchanged. No public
comments were received.

e The public hearing was opened on a motion by Councilor Erica Wade, seconded by
Councilor Rebecca Adcock, and closed on a motion by Councilor Rebecca Adcock,
seconded by Councilor Erica Wade, each approved unanimously.

e Action: A motion was made by Councilor Rebecca Adcock to adopt the FY2027 utility and
service rates, effective July 1, 2026, seconded by Councilor Erica Wade, and approved
unanimously.

6. OLD BUSINESS

A. Stuart Downtown Revitalization Project

Mr. Simmons reported on two developments. First, while evaluating the Star Theatre roof for the
Tobacco Commission-funded HVAC and production improvements (approximately $156,000),
staff discovered that the roof sheathing is badly deteriorated from long-term condensation
beneath the exterior siding. Repair will require removing all three existing roof layers, replacing
the sheathing, and installing a new roof, which complicates the planned HVAC installation and
will extend the theatre's closure, likely through at least December rather than October. This
affects the lease with One Family Productions. Mr. Chris Prutting of One Family Productions
addressed Council regarding the impact on programming (public and private events likely to be
canceled, postponed, or relocated, and potential grant-extension requests) and asked that the
Town coordinate closely on communications, including any press release. Second, the
preliminary facade package came in approximately one-half million dollars over available
funding; the Town will revise it and hold to the $15,000-per-facade program cap. A Project
Management Team meeting is scheduled for June 18, and a Planning Commission (facade
committee) meeting will be scheduled.

B. VRS Correspondence

Mr. Simmons reported ongoing correspondence with the Virginia Retirement System (VRS),
which is performing system workarounds to return the Town to compliance. VRS has received
the death-in-service benefit on behalf of the former Clerk, Susan Slate, which has not yet been
distributed. He will continue to maintain contact and pursue full compliance.



C. BPOL, Meals Tax, and Mobile Food Vendor Ordinances

The restated BPOL, Meals Tax, and Mobile Food Vendor ordinances remain tabled. The Town
Manager anticipates presenting a path forward at a future meeting.

7. NEW BUSINESS

A. Community Coordinator Position (Re-Advertisement)

Mr. Simmons reported that the employee hired earlier this year for the Community Coordinator
position has accepted a position with the school system, requiring re-advertisement. The
revised position places greater emphasis on management of the Farmers Market and
coordination of Town festivals. Council suggested revising the reference to the “downtown
business community” to read “business community,” and adding an “additional duties as
assigned” provision.

e Action: A motion was made by Councilor Rebecca Adcock to advertise the Community
Coordinator Position using the revised posting, seconded by Councilor Erica Wade, and
approved unanimously.

B. DEQ Consent Order — WWTP Ammonia Monitoring

Mr. Simmons reported that the Town received warning letters and a Notice of Violation, since
elevated to an Order by Consent, from the Virginia Department of Environmental Quality for
failure to collect required ammonia samples from July through December 2025. The associated
civil charge is $5,310. No exceedance occurred, and the Town has never exceeded its
ammonia limits; because monitoring is required only from July through December, the
requirement was overlooked, and the operator in responsible charge has since retired due to
health reasons. The Town Manager requested and received an extension of the signing
deadline (originally that day) so that Council could review the Order in a public forum, and he
has requested a reduced civil charge, to which DEQ had not yet responded. Corrective
measures, including a stricter sampling schedule and continued off-site laboratory analysis, are
in place.

e Action: A motion was made by Councilor Erica Wade to authorize the Town Manager, in
concurrence with the Town Attorney, to execute the Consent Order and pay the
associated civil charge (the stated amount or any reduced amount). The motion was
seconded by Councilor Bob Pittis and approved unanimously.

8. TOWN MANAGER’S COMMUNICATIONS

i. Filter Backwash & Sewer Outfall: Progress Meeting No. 5 was held June 10, and Pay
Application No. 2 (approximately $300,000, the largest bill in the packet) has been
approved. The backwash tank is complete, with a hydrostatic test remaining; the engineer
approved using lagoon water returned to the basin for the test to conserve potable water.

ii. Water Treatment Plant Filter Media: Replacement of the anthracite filter media
continues, proceeding gradually to avoid taking filters out of service during periods of high
demand.

iii. EPA Community Project Grant (Sewer Equalization): The Town was awarded
approximately $1 million through a Congressionally Directed Spending appropriation. A
cost-share waiver has been acknowledged, potentially reducing or eliminating the local
match. The Town intends to use the funds for design, engineering, and environmental
review rather than construction, given current construction costs (estimated at
approximately $10 million).



Vi.

Vii.

viii.

Xi.
Xil.

Xiii.

Xiv.

USDA Generator Project: Work continues with Dewberry to revise the Preliminary
Engineering Report and budget following the national USDA office's review; the outcome
will determine the Town's required match.

Mayo River Rail Trail: The Town is assisting with a scope of work for trail survey and
vine removal under a Department of Forestry grant. A water-tank mural is underway, and
a Celebration and Ribbon Cutting will be held Saturday, June 20 (ribbon cutting and artist
talk at 1:00 PM).

411 Dobyns Road: The Town is soliciting demolition quotes, with three companies
interested.

Manhole Repair (West Street & West Blue Ridge Street): A vehicle struck the
manhole; SLR Enterprises is expected to begin repairs Monday.

FEMA Flood Maps: The revised flood maps are entering an appeal period, with the first
legal notice publishing in The Enterprise. The Town will assist affected property owners
within Town limits through the appeal process.

Fire Department Funding: The Town received the annual Virginia Fire Programs “Aid to
Localities” allocation of $15,000, included in this month's package, to be passed through
to the Fire Department.

Tower Mural: Work began June 11.
VA250 Signhage: Installation is complete; sighage will remain up through Veterans Day.

2025 Consumer Confidence Report: The annual drinking-water report has been
distributed via the Town website, newspaper, and utility bills; compliance documentation
will be finalized in the coming month.

Code Enforcement: The Town Manager reported an increased focus on nuisance
enforcement (overgrown lots, abandoned vehicles, and unmaintained properties),
including a public-nuisance notice mailed regarding a property on Sunset; the Harley Ray
and Judge Ruth properties are priorities. He also expressed his intent to pursue a
comprehensive update of the Town's ordinances, comprehensive plan, and zoning.

Upcoming: The Town Office will be closed Friday, June 19 for Juneteenth; the Jessup &
Associates 30-year ribbon cutting is Thursday, June 18 (5:00 to 7:00 PM, ribbon cutting at
6:00 PM); the Mayo River Rail Trail ribbon cutting is Saturday, June 20; and the Town
Manager will participate in a Virginia Department of Health “Hospitals as Hope” podcast
interview on June 25.

. MAYOR & COUNCIL COMMUNICATIONS

Mayor Dalton inquired about the effect of the burning ban on the July 4 fireworks; the
Town Attorney reported that plans are proceeding for the traditional July 4 show and
smaller VA250 commemoration events, subject to rainfall. The Mayor also raised a
concern regarding a vehicle offered for sale parked long-term on Main Street; the Town
Attorney noted that the Town has no ordinance addressing a properly registered vehicle
and that the law of abandonment may be the only applicable recourse.

Councilor Houchins raised roadside vegetation maintenance, recommending that the
Town certify a staff member for herbicide application because some areas (such as near
the bridge) are unsafe to trim mechanically. The Town Manager and Public Works
Director will pursue in-house certification. He also reported discussions with the County
regarding maintenance of County-owned properties within Town limits; the Town
Manager suggested a possible Town-County memorandum of understanding.



iii. Councilor Adcock noted the Chamber ribbon cutting and business-after-hours event on
June 18 and inquired about the Landmark Drive property transfer; the Town Manager
reported no response from the property owner's representative.

10. TREASURER’S REPORT

Clerk/Treasurer Misty Raines reported on delinquent-collection options discussed with the
County, including DMV registration “stops” for delinquent personal property taxes (with a pass-
through fee) and the County's real-estate tax collection process. She noted that, without
participating, the Town would not recover proceeds from an auctioned Town property unless it
holds its own tax claim. She will arrange for the County's collections representative to present to
Council on the services and fees before the Town enrolls. The State tax-setoff claim process
remains underway, pending a response.

11. APPROVAL OF BILLS
e Action: A motion was made by Councilor Jeffery Houchins to approve payment of the bills
as presented, seconded by Councilor Erica Wade, and approved unanimously.
12. ADJOURNMENT

e Action: A motion was made by Councilor Jeffery Houchins to adjourn, seconded by
Councilor Erica Wade, and approved unanimously.



