Meeting of the Town Council of Stuart, Virginia
July 15, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave

Present:
e Terry Dalton, Mayor

e David Hoback, Vice-Mayor

e Rebecca Adcock, Councilor

e Jeffery Houchins, Councilor

e Erica Wade, Councilor

e Bryce Simmons, Town Manager

e Misty Raines, Clerk/Treasurer

e Christopher Corbett, Town Attorney

Absent:
e Bob Pittis, Councilor

Also in Attendance:
e Steve Marshall, Patrick County Board of Supervisors

1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on July 15, 2026, at 6:00 PM at the
Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order and noted
those present.

2. APPROVAL OF AGENDA

e Action: A motion was made by Councilor Rebecca Adcock to approve the agenda as
presented, seconded by Councilor Erica Wade, and approved unanimously.

3. APPROVAL OF MINUTES

Mayor Dalton presented the minutes from the June 17, 2026 meeting and asked for corrections
or adjustments. None were offered.

e Action: A motion was made by Councilor Erica Wade to approve the minutes as
presented, seconded by Councilor Jeffery Houchins, and approved unanimously.

4. PUBLIC COMMENTS
There were no public comments.

5. OLD BUSINESS

A. Stuart Downtown Revitalization Project

Mr. Simmons reported that the Town continues to work through the legal documentation for the
project, including the deed and the operation and maintenance agreement for the businesses
affected by the deck structure at the rear of the buildings. All drafts have been finalized, and a
Project Management Team meeting was scheduled for the following afternoon to seek
agreement on the documents as written.



Mr. Simmons noted that the Planning Commission serves as the facade review committee and
will need to be convened. The draft site improvement plan came in approximately one-half
million dollars above the amount allocated to the project. He explained that when staff met with
each property owner, the owners identified everything they wanted in total, while the program
provides approximately $15,000 per facade. Because a facade is defined as any side of a
building visible from public space, several buildings could have as many as three facades. The
next step is to work with the property owners to establish priorities. Ms. Kiana Dillard of the
West Piedmont Planning District Commission has contacted the Department of Housing and
Community Development to determine whether the agency has a preference among the
improvements.

Mr. Simmons stated that the project deliverables are the facade improvements and the
bandshell improvements at the Farmers Market, and that he hopes to have sketches of the
bandshell improvements available. No action was requested.

B. Star Theatre Roof Condition

Mr. Simmons reported that he had removed additional vinyl siding to evaluate the condition
beneath it and that the damage does not appear to be as extensive as originally thought. Most
of the damage appears to be on the side of the building adjacent to the Beasley building.
Removing the siding has allowed ventilation beneath the eaves, and the area is no longer
actively dripping. The next step is to remove the deteriorated insulation to determine the full
extent of the damage.

C. VRS Correspondence

Mr. Simmons reported that the Town is maintaining communication with the Virginia Retirement
System. VRS recently requested the confidential transfer of Town employee information so that
it can complete the actuarial study. VRS is targeting an effective date of October 1 for the Town
to return to the system. Mr. Simmons noted that the length of the Town'’s period of non-
compliance has complicated the process within the VRS system, but that progress continues
toward full compliance and enroliment of all eligible employees.

D. Ordinance Revision, BPOL and Meals Tax

Mr. Simmons reported that this item had been tabled previously until the budget was adopted.
Redline versions of both the BPOL and Meals Tax ordinances were included in the Council
package, with proposed amendments and additions shown in blue. The amendments address
mobile food vendors, including trailers, carts, and tents. Under the proposal, a maobile food
vendor may pay a $300 annual registration fee or $25 per day of operation. The registration fee
does not relieve the vendor of the obligation to collect and remit the meals tax. Mr. Simmons
stated that amending the existing ordinances is a cleaner approach than adopting a new
standalone ordinance, because the Town already has the mechanism to enforce these
provisions.

Vice-Mayor Hoback asked whether the Town would have the capacity to enforce the
requirements given how quickly some mobile units operate in and out of the Town. Mr.
Simmons responded that the Town has not been enforcing these requirements because the
mechanisms were not in place, and that while the Town may not capture every vendor, the
amendments are a step toward fairness for the Town’s brick-and-mortar businesses, particularly
restaurants, which currently carry the full burden.



Councilor Adcock asked for clarification of Section E, Events, on page 26 of the package,
specifically the meaning of a Town-sanctioned event. Mr. Simmons explained that the term is
intended to cover events the Town allows to occur within its guidelines and zoning, such as the
fair, rather than only Town-sponsored events, and he agreed to clarify the language. Councilor
Adcock and Councilor Wade both recommended that the Town notify local event organizers
once the amendments are adopted. Mr. Simmons noted that the amendments incorporate
exemptions for churches, nonprofit organizations, and fundraising events such as those held by
the fire department, and that Council will also hold event organizers accountable for the vendors
they bring in.

Mr. Simmons asked whether Council wished to vote on the language or whether a consensus
would be sufficient to proceed to advertisement. Town Attorney Corbett advised that the
decision to advertise may be made without a formal vote and that the proposal complies with
state law. Council gave its consensus on the fee structure as presented and directed the Town
Manager to advertise the proposed amendments and schedule a public hearing. Mr. Simmons
noted that the advertised document will be presented in final form rather than as a redline.

6. NEW BUSINESS

A. Herbicide Applicator Certification

Mr. Simmons presented an outline prepared by Public Works Director Daniel Trail regarding
certification for the application of herbicide along Town rights-of-way, an item raised at the
previous meeting. Because the Town is a local government, it is exempt from the licensing cost,
and the requirement consists of completing the instructional portion and passing the
examination. The Town may designate one certified applicator, with technicians working under
that individual’s certification.

Vice-Mayor Hoback asked what the Town had done previously. Mr. Simmons explained that
when the question of certification was raised in the past, the previous Town Manager directed
staff to discontinue spraying. As a result, certain areas the Town maintains, such as the bridge,
cannot be maintained with mowers or trimmers without risking damage to passing vehicles,
leaving herbicide application as the only practical method. Councilor Adcock asked whether
certification would result in a salary increase. Mr. Simmons responded that the matter had not
been discussed and that he considers the certification part of the position’s duties. No action
was taken.

B. 411 Dobyns Road, Demolition Contract Award

Mr. Simmons reported that the Town solicited quotes from demolition contractors and that
Medley’s Junk Removal and Hauling, of Hamptonville, North Carolina, was the most responsive,
submitting a quote of $7,767.50. The contractor requires a deposit of one-half of the quoted
amount before scheduling the work. Mr. Simmons noted that a letter to the property owner, Ms.
McPeake, stating the Town'’s intent to proceed with removal of the structure was included in the
package. In response to questions, he confirmed that the work covers the one mobile home and
is turnkey, including all hauling and cleanup.

Town Attorney Corbett expressed concern regarding payment of one-half of the contract
amount in advance, noting that the Town pays its bills and that recovery would be difficult if the
contractor failed to perform. Mr. Simmons responded that he views the deposit as a mobilization
cost that a smaller contractor may not be able to absorb, and that the contractor has favorable
public ratings while other contractors were non-responsive. Council discussed requiring a
business license, the $217 credit card processing fee, and payment by check. Mr. Simmons
stated that he had requested a start date during the first week of August.



e Action: A motion was made by Vice-Mayor David Hoback to authorize the Town Manager

to enter into an agreement with Medley’s Junk Removal and Hauling for the demolition
and removal of the structure at 411 Dobyns Road, at a price not to exceed $8,500,
seconded by Councilor Rebecca Adcock, and approved unanimously.

7. TOWN MANAGER’S COMMUNICATIONS

Vi.

Vii.

viii.

Xi.

Xii.

xiii.

Xiv.

FY2027 Budget and Utility Rates: The budget and utility rates adopted on June 17 took
effect July 1, and the first billing cycle at the new rates has been processed.

Meter Reading: Mr. Simmons developed a mobile application to read meters and capture
the location of each meter. The data was successfully imported into the Town’s systems,
and refinement continues in anticipation of a future meter replacement project.

Community Coordinator Position: The position has been re-advertised, with ten
applications received as of the evening of the meeting. The advertisement runs through
the end of the month. Mr. Simmons noted that Mr. Brian Hylton’s last day would be the
following Friday.

DEQ Order by Consent: The Order has been executed and is in the advertisement phase
at DEQ. The civil charge is not due until the Order is finalized.

Filter Backwash and Sewer Outfall: Work continues at the intersection of Dobyns Road
and Mayo Court. The contractor is approximately one-half complete with the directional
bore and expects to finish by the end of the following week. A substantial payment on the
project is anticipated next month.

EPA Community Project Grant, Sewer Equalization and Reclamation: The project kickoff
was held June 18, and EPA approved the Town'’s local cost-share waiver request, which
substantially reduces the Town’s out-of-pocket expense on this design project.

USDA Generator Project: The project budget has been revised and returns to the USDA
national office for review. The project remains estimated at approximately $1.4 million for
emergency generators at the water and sewer plants.

Mayo River Rail Trail: Mr. Simmons continues to work with the Appalachian Gateway
Community Initiative and has helped develop a trail survey scope of work and a vine
removal scope of work, funded through an application to the Department of Forestry.

ARPA and State and Local Fiscal Recovery Funds: The Town must complete the
program closeout. Mr. Simmons has obtained access to the reporting system.

Manhole Repair: The manhole at West Street and West Blue Ridge Street has been
repaired.

FEMA Flood Maps: The proposed changes are in the appeal period. The Town has
received inquiries from property owners and is directing them appropriately.

Consumer Confidence Report: The report has been distributed and the certification has
been provided to the Virginia Department of Health.

Fire Department: The Town has received the Virginia Fire Programs Aid to Localities
funding, which has been forwarded to the Stuart Volunteer Fire Department.

Water Tower Mural: The mural has been completed. Mr. Simmons recognized Public
Works Director Daniel Trail for coordinating equipment for the muralist, and Mayor Dalton
for clearing vegetation along the trail.



Xv. Looking Ahead: Mr. Simmons intends to work with Dewberry on smaller water and sewer
projects to extend service to unserved areas.

8. MAYOR’S COMMUNICATIONS

i. Mayor Dalton asked about the sidewalk in front of the Subway restaurant. Mr. Simmons
reported that VDOT will replace the sidewalk but that responsibility for the commercial
entrance rests elsewhere, and he will follow up with VDOT.

ii. Mayor Dalton asked about the downtown bridge. Mr. Simmons reported that the project
was bid, the apparent low bid exceeded the budget, and the contract was not awarded.

iii. Mayor Dalton thanked Mr. Corbett and his crew for the July 4 fireworks, noting the event
was well attended.

iv. Mayor Dalton reminded Council that three seats are up for election this year and that
candidate paperwork is generally due in August. Staff will confirm the filing requirements
with the County.

9. COUNCIL’S COMMUNICATIONS

i Councilor Adcock announced a ribbon cutting for the Disaster Relief Food Ministry on
August 3 at 12:30 PM at the former Boy Scout building, with refreshments to follow at the
Hooker Building.

ii. Councilor Adcock announced that the Chamber is partnering with the Stuart Rotary Club
on July 27 for a Connecting Communities event at the Hooker Building, held in
conjunction with the Rural Everywhere program of the Rural Assembly.

iii. Councilor Adcock announced a workshop co-hosted with the Longwood Small Business
Development Center on August 18 at noon at the community college, addressing new
workforce laws effective in July and related employee handbook provisions.

iv. Councilor Adcock advised that advertisements for the Chamber magazine are due by the
end of the month, and that the Town’s recurring general advertisement and Farmers
Market advertisement would be $450 each, or $900 total, at the member rate.

e Action: A motion was made by Councilor Jeffery Houchins to purchase the two
advertisements in the Patrick County magazine at a total cost of approximately $900,
seconded by Councilor Erica Wade, and approved, with Councilor Rebecca Adcock
abstaining.

V. Councilor Houchins relayed an inquiry regarding the condition of a former employee’s
residence. Mr. Simmons advised that the property owner had passed away and that the
matter would be deferred to a future meeting.

Vi. Council discussed recognizing Mr. Brian Hylton for his service to the Town. Council
agreed that a letter of appreciation from the Town Council would be prepared.

10. PRESENTATION, TSO THE IGNITE COMPETITION TEAM

Clerk/Treasurer Misty Raines presented a recorded request on behalf of the TSO The Ignite
Competition Team, which is seeking sponsorship from local businesses and community
members to offset dance competition fees for the 2026 to 2027 season. Sponsors would be
recognized on the team’s competition apparel.



Mr. Simmons noted that the Town has supported similar requests, such as a $200 contribution
to the baseball team. Councilor Wade and Mr. Corbett expressed concern regarding precedent
and the use of Town funds for such requests. No action was taken.

11. FINANCIAL REPORT AND TREASURER’S REPORT

Mr. Simmons presented a monthly financial report prepared for the meeting, which he intends to
include in future Council packages. The report summarizes cash on hand and project
expenditures on the cover sheet, followed by the FY2026 budget versus actual for all line items.

Mr. Simmons explained that the report reflects an apparent shortfall of approximately $148,000
for FY2026. However, the year included a $130,000 payment to the Virginia Retirement System
that was not budgeted, and a $491,000 project payment that has not yet been reimbursed.
Accounting for approximately $350,000 in outstanding reimbursements, the Town ended the
year favorably by approximately $150,000. He noted that revenues exceeded projections and
expenses also exceeded projections, that the Town did not run a deficit, and that all figures are
unaudited pending reconciliation.

In response to a question from Mr. Corbett, Mr. Simmons confirmed that the Filter Backwash
and Sewer Outfall project is a $1.7 million project that must be complete by September, that a
substantial payment is anticipated within the next thirty days, and that the directional bore
beneath the river represented approximately $600,000 of the project cost. Council requested
that the financial report be distributed by email.

Clerk/Treasurer Misty Raines reported that all paperwork for the DMV registration stop program
has been submitted and the Town is awaiting a response. The outstanding form for the debt set-
off program has been submitted. The collection services agreement is under review by the
Town Attorney before execution. Ms. Raines reported that the recent delinquent tax letters
describing the collection procedures have produced results, with approximately four accounts
establishing monthly payment arrangements.

12. APPROVAL OF BILLS

Councilor Adcock asked about the Hazelwood Trucking stone delivery. Mr. Simmons explained
that the Town periodically replenishes its stone stockpile and that a portion was used for the
repair near West End. Mayor Dalton asked about the WEX Bank fuel expense, which Mr.
Simmons identified as the Town'’s fuel account.

e Action: A motion was made by Councilor Jeffery Houchins to approve payment of the bills
as presented, seconded by Vice-Mayor David Hoback, and approved unanimously.
13. ADJOURNMENT

Councilor Adcock noted the condition of the repaired sinkhole on Wood Brothers Drive and
asked whether VDOT had communicated with the Town. Mr. Simmons confirmed the Town is
aware of the condition and that the roadway is not a Town responsibility.

e Action: A motion was made by Councilor Erica Wade to adjourn, seconded by Councilor
Rebecca Adcock, and approved unanimously.



