Meeting of the Town Council of Stuart, Virginia
August 19, 2026, 6:00 PM
Stuart Town Council Chambers, 100 Patrick Ave

Present:
* Terry Dalton, Mayor
« David Hoback, Vice-Mayor
e Rebecca Adcock, Councilor
« Jeffery Houchins, Councilor
« Bob Pittis, Councilor
e Erica Wade, Councilor
e Bryce Simmons, Town Manager
e Misty Raines, Clerk/Treasurer
e Christopher Corbett, Town Attorney

Also in Attendance:
e Somer Luna-Ojedeagua, Patrick County Library
e Chris Prutting, One Family Productions
* Rhonda Pruitt, Director, Patrick County Food Bank
e Ellen Fulcher, Patrick County Food Bank
* Amber Agee
e Taylor Boyd, The Enterprise

1. CALL TO ORDER

A meeting of the Town Council of Stuart, Virginia, was held on August 19, 2026, at 6:00 PM at
the Stuart Town Council Chambers. Mayor Terry Dalton called the meeting to order and noted
those present.

2. APPROVAL OF AGENDA

Mayor Dalton asked for corrections or adjustments and noted that the Patrick County Food
Bank would be added under Item 5.

e Action: A motion was made by Councilor Erica Wade to approve the agenda as
amended to add the Patrick County Food Bank, seconded by Councilor Bob Pittis, and
approved unanimously.

3. APPROVAL OF MINUTES

Mayor Dalton presented the minutes of the July 15, 2026 meeting and asked for corrections or
adjustments. None were offered.

e Action: A motion was made by Councilor Erica Wade to approve the minutes as
presented, seconded by Vice-Mayor David Hoback, and approved unanimously.

4. PUBLIC COMMENTS
There were no public comments.



5. PATRICK COUNTY LIBRARY UPDATE

Ms. Somer Luna-Ojedeagua of the Patrick County Library returned to provide the follow-up
update requested at a previous meeting and distributed packets containing sample reading logs,
punch cards, pool passes, and participation figures.

Ms. Luna-Ojedeagua reported that the library's summer reading incentive program was a
substantial success. The library issued 102 pool passes, of which 53 were distributed at the
program finale and the remainder earned by participants who attended four programs and
completed their reading logs. Compared with the prior year, when no incentive program was
offered, participation rose sharply in both adult online reading and teen participation, the latter
being a stated goal of the program.

Programming was delivered in partnership with community volunteers and included tie-dyeing,
sun catcher, and art events. Storms prevented the planned pool party at the finale, and passes
were issued to those who attended in its place.

Ms. Luna-Ojedeagua thanked the Town for sponsoring the Splash and Read program, and
recognized Stuart Rotary and One Family Productions as additional sponsors. She noted that
funding is in place to begin planning next year's program and invited Council to the library's
trivia night the following evening. Council thanked her for returning to report results.

6. ONE FAMILY PRODUCTIONS, FRONT PORCH FEST 17 SPONSORSHIP

Mr. Chris Prutting of One Family Productions presented a sponsorship request for Front Porch
Fest 17 and distributed a revised sponsorship proposal.

Mr. Prutting proposed that the Town move to the VIP sponsorship level. In prior years the Town
has contributed a combination of monetary support and in-kind use of Town assets, including
the festival trailer and the cherry picker. For 2026 he proposed $1,500 in monetary support, an
increase of $500 over the prior year, matched by an increase on the in-kind side, for a total
sponsorship value of $3,000 at the VIP level.

He described the VIP program as drawing attendance from outside the Town and County, with
meals provided by area restaurants, a hospitality area, exclusive music sets, and camping
across the four days of the festival. Town recognition would include placement of the Town logo
on VIP bags distributed at the gate alongside the festival's tourism partners. He noted that
Patrick County Tourism serves as title sponsor, that Virginia Tourism is sponsoring the Blue
Ridge Arts and Dance Tent for the first time this year, and that the Crooked Road will participate
for the first time.

In response to questions, Mr. Prutting confirmed that the Town's pass allotment increases with
the higher sponsorship level, and Mr. Simmons noted that VIP passes have historically been
exchangeable for multiple day passes where a Councilor cannot attend the full event. Mr.
Prutting separately invited Council to a Friday evening event within the festival, with
transportation from the visitor center, and asked that responses be provided by the end of the
week.

Mr. Simmons advised that the Town's contributions budget line is approximately $20,000 for the
year and that it is a separate line item from the Town's contributions to the fire department.

e Action: A motion was made by Councilor Jeffery Houchins to contribute $1,500 in
monetary support to Front Porch Fest, together with the in-kind use of Town assets,
seconded by Councilor Erica Wade, and approved unanimously.



7. PATRICK COUNTY FOOD BANK

Ms. Rhonda Pruitt, Director of the Patrick County Food Bank, addressed Council, accompanied
by Ms. Ellen Fulcher.

Ms. Pruitt reported that since January the Food Bank has distributed approximately 13,000
pounds of food per month to approximately 350 families, at a cost of approximately $8,600 per
month. She noted that the majority of clients are elderly, that a person receiving Social Security
may qualify for as little as $34 per month in food assistance, and that Medicare premiums
further reduce available income.

Ms. Pruitt described preparations for the holiday season. The Food Bank distributed 577
Thanksgiving boxes last year, providing one box for households of one to three persons and two
boxes for larger households, with one turkey per household. The Food Bank purchased 500
turkeys at a cost of $10,000 and required an additional 77, with Stuart Rotary contributing
$7,000 toward that cost. She noted that the volume required limits the Food Bank's ability to
source turkeys from most regional retailers.

Ms. Fulcher described a longstanding produce donation from a Carroll County farm that
sustained substantial flood losses this year, and reported that the Food Bank elected to pay for
the produce rather than accept it as a donation under those circumstances.

Ms. Pruitt made no specific funding request and asked that Council keep the Food Bank in mind
during its budget deliberations. Council discussed the Town's prior contribution, which was
recalled as approximately $4,000. Mr. Simmons recommended a contribution of $2,000 at this
point in the fiscal year, with the opportunity to revisit the amount later in the year.

» Action: A motion was made by Councilor Rebecca Adcock to contribute $2,000 to the
Patrick County Food Bank, seconded by Councilor Bob Pittis, and approved
unanimously.

8. PUBLIC HEARINGS

A. BPOL Tax Ordinance Amendments

e The public hearing on the proposed amendments to the Business, Professional and
Occupational License Tax Ordinance was opened on a motion by Councilor Erica Wade,
seconded by Councilor Rebecca Adcock, and approved unanimously.

Mr. Simmons explained that the amendments do not change the substance of the existing
ordinance. The ordinance is restated, and definitions are added, including a definition for mobile
food vendors, to strengthen the Town's ability to address food trucks and mobile vendors, which
have increased in recent years. Under the amendments a mobile food vendor may obtain an
annual permit at $300, or a short-term permit at $25 per event not to exceed $300, and the
amendments provide for a permit and an application. Vendors remain responsible for collecting
and remitting the Town's meals tax.

No public comment was received.

e The public hearing was closed on a motion by Councilor Erica Wade, seconded by
Councilor Rebecca Adcock, and approved unanimously.

« Action: A motion was made by Councilor Rebecca Adcock to adopt the Business,
Professional and Occupational License Tax Ordinance as amended and presented,
seconded by Councilor Jeffery Houchins. The motion was approved by recorded roll call
vote as follows:

* Vice-Mayor David Hoback, aye



e Councilor Erica Wade, aye

e Councilor Jeffery Houchins, aye
e Councilor Rebecca Adcock, aye
e Councilor Bob Pittis, aye

B. Meals Tax Ordinance Amendments

* The public hearing on the proposed amendments to the Meals Tax Ordinance was
opened on a motion by Councilor Erica Wade, seconded by Councilor Rebecca Adcock,
without objection.

No public comment was received.

* The public hearing was closed on a motion by Councilor Erica Wade, seconded by
Councilor Jeffery Houchins, and approved unanimously.

e Action: A motion was made by Councilor Erica Wade to adopt the Meals Tax Ordinance
as amended and presented in the meeting package, effective upon adoption, seconded
by Councilor Rebecca Adcock. The motion was approved by recorded roll call vote as
follows:

* Vice-Mayor David Hoback, aye
e Councilor Jeffery Houchins, aye
e Councilor Rebecca Adcock, aye
e Councilor Erica Wade, aye

e Councilor Bob Pittis, aye

Councilor Adcock asked whether the Town would notify the vendors to whom the meals tax
provisions apply. Mr. Simmons responded that vendors will receive the remittance form with the
permit application, and that now that the provisions are codified and enforceable the Town will
distribute that information.

9. OLD BUSINESS

A. Stuart Downtown Revitalization Project

Mr. Simmons reported that he met recently with Hill Studio regarding the bandshell and the
deck, and that he has been breaking the facade packages into individual mailable packets for
each property owner. A Project Management Team meeting was scheduled for the following
day, at which he intended to obtain approval to mail the facade packages to the downtown
property owners who have expressed interest.

He reported that the prior month's bills included $9,117.60 for design of the deck and bandshell
and $2,179.20 for design of the facades, and that remittances for reimbursement have been
submitted through Ms. Kiana Dillard at the West Piedmont Planning District Commission. Mr.
Simmons noted that the project continues to move slowly while awaiting consultant deliverables,
and that the Town will need to press the consultant so the project can move to construction.

B. Star Theatre Roof Condition

Mr. Simmons reported that condensation had been accumulating beneath the vinyl siding inside
the building, that the siding and the insulation above it have since been removed, and that the
condition is not as severe as originally believed. Most of the damage is on the wall adjoining the
Beasley building, with a few locations where the sheathing above the rafters has deteriorated
through.

He reported that the roof assembly consists of plywood on the rafters, asphalt shingles, and a



metal roof installed over them, with no intermediate layers, which should simplify the work.
Roofers who have visited the site do not consider the work difficult given the low slope, and
have recommended a white membrane roof to reduce trapped heat and the resulting
condensation. Mr. Simmons stated a preference not to reinstall the insulation and vinyl siding,
so that the exposed power systems and conduit remain accessible for maintenance. Quotes for
the repair are being solicited.

C. VRS Correspondence

Mr. Simmons reported that he has provided the Virginia Retirement System with the confidential
employee information requested, principally regarding employees and their terms of service,
and that VRS is conducting its actuarial study. The Town remains on schedule to be compliant
with VRS by October 1.

D. Herbicide Applicator Certification

Mr. Simmons reported that Public Works Director Daniel Trail continues to work with the Virginia
Department of Agriculture and Consumer Services, that he has been routed to a different
contact on each inquiry, and that progress is being made. Staff will ensure the matter does not
continue to drag and that the required certification is obtained.

E. 411 Dobyns Road

Mr. Simmons reported that the trailer has been removed. The work was performed by Medley's
over the course of three days, and the site has been seeded and strawed. Demolition debris
was hauled by roll-off dumpster and disposed of at the Patrick County landfill. Mr. Simmons
reported that he is pleased with the result and noted that the contractor also performs work on
houses and structures, with the principal complication being properties having below-ground
basements.

10. NEW BUSINESS
There were no items under New Business.

11. TOWN MANAGER'S COMMUNICATIONS

i. Monthly Financial Report. The report is included in the meeting package beginning at page
54. Town deposits totaled $4,841,422 as of July 31. Project budgets and spending to date
are included, followed by the FY2027 budget versus actual, which reflects a single month
of the fiscal year.

ii. Bills for Approval. The bills total $557,238.76. A large portion is the $442,937.50 payment
to the contractor on the filter backwash project, which is a reimbursable expense.

iii. FY2026 Close. Mr. Simmons has been reconciling last year's revenues and expenses
ahead of the audit and has contacted RFC to assemble the required documentation in
advance, with the aim of a smoother audit.

iv. DEQ Order by Consent. Payment of the $5,310 civil charge is included in this month's bills,
which concludes the 2025 ammonia monitoring matter.

v. Filter Backwash and Sewer Outfall. CW Cauley has completed the directional bore beneath
the river, which was the substantial expense anticipated on this project.

vi. Wastewater Plant. The HVAC unit at the sewer plant failed and was replaced rather than
repaired. The unit that was replaced dated to the early 1990s.

vii. Drought Conditions. The Town has been in frequent correspondence with the Virginia



Department of Health regarding drought conditions in the Roanoke River Basin. Staff is
measuring depth of flow over the intake dam on a near daily basis and reporting the
readings to VDH. VDH has requested that the Town install a staff gauge at the intake to
provide a visible reading of water level at any time, and has asked for an evaluation of
Wells No. 2 and No. 3, which have been out of service for a number of years, with a view to
returning them to the Town's available capacity.

viii. Sanitary Survey. The triennial sanitary survey was conducted on August 6. The Town
had no violations in the past five years, no significant deficiencies, and no unresolved
deficiencies. VDH did not have a copy of the Town's cross connection control plan adopted
in 2022, which Mr. Simmons provided, and which resolved a number of comments carried
from previous surveys. VDH has requested a written customer complaint policy, a flushing
program, a valve exercising program, an emergency response plan rebuilt on the Office of
Drinking Water template, and an asset management plan for the water system in the next
budget year.

ix. EPA Community Project Grant. Mr. Simmons is completing the training required before the
Town can apply through grants.gov.

X. USDA Generator Project. A revised Preliminary Engineering Report and budget have been
provided to USDA and the Town is awaiting comments.

xi. Mayo River Rail Trail. Work continues with the Appalachian Gateway group. The trail
survey and vine removal scopes of work were provided under a Department of Forestry
grant, and details are being worked through with the Department.

xii. Manhole Repair. The collapsed manhole at West Street and West Blue Ridge Street has
been repaired.

xiii. VDOT. Mr. Simmons has an email pending with VDOT regarding the sidewalk at
Subway and the downtown bridge, and is awaiting a response from VDOT regarding
several complaints from residents whose ditch lines have been filled, which recent rainfall
has caused to overflow across the roadway with the potential for property damage. A
citizen request for a sidewalk to Stuart Elementary School was included in the same
correspondence. Mr. Simmons noted that such a project would most likely be pursued as a
Safe Routes to School project, that the solicitation occurs every two years, and that the
current cycle has closed, making it a future planning project.

xiv. FEMA Flood Maps. The appeal period remains open. Mr. Simmons recommended that
property owners who may be within the flood zone review the proposed maps to determine
whether an appeal is warranted.

xv. Enterprise Zone Renewal. Mr. Simmons met with Ms. Mandy Archer of the Department of
Housing and Community Development and with Mr. James Houchins of Patrick County.
The Enterprise Zone renewal is due this year. Mr. Simmons strongly recommended that
Council consider developing an incentive package for a business locating in the Town,
noting that the Town has never formally discussed or adopted one, that such a package
would need to be in place for a business to take advantage of the zone, and that most of
the business areas in Town lie within the Enterprise Zone.

12. MAYOR'S COMMUNICATIONS
Mayor Dalton had no items to report.



13. COUNCIL'S COMMUNICATIONS

Councilor Houchins reported continuing complaints regarding residential properties in Town,
including a property with a large number of vehicles. Mayor Dalton reported receiving a similar
complaint.

Mr. Simmons responded that the Town needs a formal system for documenting citizen
complaints, as the volume has become difficult to track, and that he intends to develop a
method for filing complaints. He explained that where vehicles are not visible from the right of
way the Town has no authority to act, and that where vehicles are visible and display current
tags and inspection the ordinance as written does not reach them. He noted that the Town has
now completed one enforcement action and anticipates that abandoned and unlicensed
vehicles will be the next area of focus. Vice-Mayor Hoback observed that vehicles are less
costly to abate than structures. Councilor Houchins reported that he had suggested to the
residents raising the concern that they form a committee and bring the matter to a Council
meeting.

14. APPROVAL OF BILLS
Council reviewed the bills and had no questions.

e Action: A motion was made by Councilor Erica Wade to approve payment of the bills as
presented, seconded by Councilor Jeffery Houchins, and approved unanimously.

15. CLERK/ITREASURER'S REPORT

Clerk/Treasurer Misty Raines reported that the Town has been approved for the state debt set-
off program, through which the Town may file claims against state income tax refunds and
lottery winnings, but that accounts she has attempted to look up in the system do not appear,
and she will contact the program administrator.

Ms. Raines further reported that although she believed the Town's paperwork for the DMV
registration stop program was complete and she has received her login, she lacks access to a
further program and cannot apply for that access herself. The application must be submitted by
someone already holding that access. The Town has no such person, though county
constitutional officers do, and the Town holds its own separate agency code.

e Action: A motion was made by Vice-Mayor David Hoback to authorize the
Clerk/Treasurer to request the assistance of a Patrick County constitutional officer in
applying for the required system access on the Town's behalf, seconded by Councilor
Jeffery Houchins, and approved unanimously.

Ms. Raines reported that utility collections are at normal levels, with three accounts scheduled
for disconnection this month.

16. CLOSED SESSION

e Action: A motion was made by Councilor Erica Wade that Council convene in closed
session to discuss personnel pursuant to Virginia Code Section 2.2-3711(A)(1),
seconded by Councilor Rebecca Adcock, and approved unanimously.

e Action: Upon reconvening in open session, a motion was made by Councilor Jeffery
Houchins that Council certify in accordance with Virginia Code Section 2.2-3712(D) that,
to the best of each member's knowledge, only public business matters lawfully exempted
from open meeting requirements under the Virginia Freedom of Information Act, and
only such public business matters as were identified in the motion by which the closed



meeting was convened, were heard, discussed, or considered in the closed meeting,
seconded by Councilor Erica Wade. The certification was approved by recorded roll call
vote as follows:

« Vice-Mayor David Hoback, aye
e Councilor Erica Wade, aye

e Councilor Jeffery Houchins, aye
e Councilor Rebecca Adcock, aye
e Councilor Bob Pittis, aye

17. ADJOURNMENT

« Action: A motion was made by Councilor Erica Wade to adjourn, seconded by Councilor
Bob Pittis, and approved unanimously.



